Key Action: Learning Mobility of Individuals
Action Type: Higher Education student and staff mobility within programme countries

Project Reference Number

2016-1-MT01-KA103-015095

Name of Sending Organisation (Applicant

Universita Ta’ Malta

organisation)
Website of Sending Organisation (Applicant

www.um.edu.mt

organisation)
Start and end date of project

01/06/2016 - 31/05/2018

Hosting Organisation/s

various

Website/s of Hosting Organisation/s
Countries represented in the project (apart

Austria

from Malta)

Belgium
Bulgaria
Croatia
Cyprus
Czech Republic
Denmark
Finland
France
Germany
Greece
Hungary
Ireland
Italy
Latvia
Lithuania
Netherlands
Norway
Poland

Portugal
Romania
Slovakia
Spain
Sweden
Switzerland
Turkey
United Kingdom

Objectives of the project
In line with ECHE charter principles (provide high quality mobility)
Target group
Higher Education student and staff
Short description of beneficiary institution
Lying at the cross-roads of the Mediterranean, UM has been, over its 400-year history, the hub for
international academic exchange on the island. UM is the leading higher education institution in
Malta and its structures are in line with the Bologna Process and the European Higher Education
area.
The University seeks to carry out academic research and provide a vibrant higher education
setting in the arts, sciences and the humanities as required for Malta’s economic, social and
cultural development. The courses at UM are designed to produce highly-qualified professionals
in multiple disciplines. The UM alumni community is growing exponentially: well over 3,500
students graduate in various disciplines annually.
Today UM is composed of fourteen faculties, a number of interdisciplinary institutes and centres,
three schools and a junior college. Besides the main campus, situated at Msida, there are three
other campuses: Valletta, Marsaxlokk, Gozo.
The language of instruction is English.

Summary of results and impact
A number of positive outcomes are to be highlighted. In particular with an impact not only directly
to mobility participants but also their colleagues. It is in fact observed that students who returned
from a mobility are keener to participate in student organisations and in welcoming Erasmus+
inbound students and international students. It is also noteworthy that academics and
administrative/technical staff who participate in a mobility come back with a positive approach
towards their mobility and share their knowledge and experience with colleagues and students.
Any Tools/Products Developed
N/A
Specific theme e.g. employability, social exclusion, early school leaving, citizenship …

N/A
Positive comments from participants in final report
A student
reported back
to the
International
Office that she
would like to
encourage all
students to go
on an Erasmus+
mobility as she
considered it as
one of the best
academic and
social
experiences she
ever had. She
completed a
semester at
university in
Rome, Italy,
where the
lecturers
encouraged
participation
during lectures
and were very
approachable. The student found an incredible amount of support both from the International
Office at the University of Malta as well as from the hosting university to obtain access
arrangements during exams. Erasmus+ really gave her a chance to get to know people from all
around the world and to improve her cultural exposure, whilst having the opportunity to practice
different languages. As an experience, this programme really enhances one's academic and social
opportunities in life and the student is very grateful to have participated in such programme.
An academic staff who visited the Department of Mechatronics in the Faculty of Mechanical
Engineering at a university of technology, reported that he delivered a total of 16 hours of
lectures and practical sessions to two different classes of postgraduate and undergraduate
students respectively. Moreover, he had the opportunity to be shown around the laboratories and
to discuss a number of new projects that the host department is working on in collaboration with
industry. This led to a number of ideas on how to enhance the collaboration between the host and
local departments. Other ideas included possibilities of joint research projects and lecturing visits
between the two departments.

Key Action: Learning Mobility of Individuals
Action Type: Higher Education student and staff mobility within programme and partner countries

Project Reference Number

2016-2-MT01-KA107-026796

Name of Sending Organisation (Applicant organisation)

Malta College of Arts Science and
Technology (MCAST)

Website of Sending Organisation (Applicant

http://www.mcast.edu.mt/

organisation)
Start and end date of project

01.02.2017 – 31.05.2018

Hosting Organisation/s

Univerzitet u Nisu - Serbia

Website/s of Hosting Organisation/s

http://www.ni.ac.yu

Countries represented in the project (apart from Malta) Serbia

Objectives of the project

This project was between two partner institutions: MCAST, Malta & University of Nis, Serbia. The
project entailed engineering training and knowledge sharing in the field of Mechatronics and fiberoptic technology.
As part of the project, 4 lecturers from each institution attended 1 week technical training at the
other institution. Additionally, 1 Doctor/Professor from each institution delivered teaching/training
to students and staff at the other institution during a 1 week visit.
The set goals for the Project were achieved and the project was a success.
In line with the project application, the partner institutions worked to:
1 Improve on their internationalisation strategy by continuing to develop strong connections with
other European colleges in a focused number of countries or regions;
2 Increase the strategic partnerships with colleges and Universities in Eastern Europe and the
Mediterranean area. Since the University of Nis is based in Serbia this is directly relevant for the
MCAST internationalisation priorities of extending contacts in the east of Europe;
3 Provide continuous professional development for the staff in relation to Mechatronic systems.
This is key to the college’s success and is fundamental in improving the overall vocational education
and training delivered to students;
4 Encourage staff training that provides the necessary skills for staff to work in a multicultural
environment;
5 Encourage and support staff from other colleges to visit each other institution, to mingle and
exchange best practices.
The project results show that the objectives set at application stage were achieved. Details follow:
1 & 2 - Both the MCAST and the University of Nis have utilised this project to initiate and build up
on their collaboration and cooperation. Both institutions have given access to each other's network
and therefore both institutions have expanded their contacts internationally. The outcome of this
project was so successful that the MCAST has successfully applied for a new KA107 project with the
University of Nis but also to include a new international partner, the University of Belgrade, Serbia.
Both participating institutions benefited greatly in the technical areas undertaken through the
project.
3 - Continuous professional development. Both institutions gained a lot at technical level from the
project.
The 4 MCAST staff who visited the University of Nis, were trained on Mechatronic systems and
projects. It was a first-time training for the engineers sent to Nis since little or no expertise of
complete system project
planning, design and implementation existed at MCAST. The multi-skilled group (IT/Mechanical
Engineering/Electronics Engineering) praised the project for the training received. A dissemination
report of the training received can be found here: http://www.mcast.edu.mt/225
Subsequently, 4 lecturing staff from the University of Nis, came to Malta to train on the practical
aspect of Fiber-Optic Technology that is nowadays used widely in various technical fields, from
mechatronic systems communications and control to electronic communications systems. The staff
from the University of Nis were trained by MCAST experts in the special fiber-optics laboratory
located at MCAST. The visiting staff commented very favourably on the training received.
Also, one Doctor/Professor from each institution delivered teaching/training to students and staff
at the other institution.
4. Training for staff to work in a multi-cultural environment. The project provided a unique
opportunity for staff from both institutions to work together. This provided a multi-cultural

environment that benefited all personnel involved. English language was used throughout the
project.
5. Encourage and support staff from other colleges to visit each other institution, to mingle and
exchange best practices - The mobilites related to this project offered a unique opportunity for the
participants to visit a foreign institution and observe and share best work-practices that would
benefit their learning & knowledge and eventually their student teaching methodology.
Long-term benefits:
This mobility project has helped the University of Niš in its strategy of internationalization in many
aspects:
it will speed up the development of new courses in English, improve the International relations
services, etc.
The project also improved the technical know-how at the University. The project also increased the
international visibility of the University of Niš .
Similarly, the project enabled MCAST to extend its collaboration with EU partner countries, in this
case with a focus on the training of engineering staff members. The aim is to improve the teaching
and international perspective within MCAST and the different engineering faculties at the University
of Niš.
The ultimate beneficiaries of this project are the students in Malta & Serbia as new technical knowhow has now been attained at the project partner.
Target group
Staff members of both institutions.
Short description of beneficiary institution
Established in 2001, the Malta College of Arts, Science and Technology is the country’s leading
vocational education and training institution. Through the three Colleges, namely Foundation,
Technical and University Colleges and six Institutes in Malta and the Gozo Campus, MCAST offers
180 full-time and over 300 part-time vocational courses ranging from certificates to Master degrees
(MQF Level 1 to Level 7).
The six MCAST Institutes namely the Institute of Applied Sciences, the Institute for the Creative Arts,
the Institute of Engineering and Transport, the Institute of Business Management and Commerce,
the Institute of Community Services, the Institute of Information and Communication Technology
and the Gozo Campus provide all the technical and professional expertise towards the delivery of
the programmes at MCAST and maintain the aim of driving forward all the areas of study under
their respective responsibility. This corporate structure enables each College to create focused
strategies that address the specific needs of students at each level while maintaining a healthy
dialogue with all interested stakeholders in order to provide the best programmes for the needs of
the local economy and society.
MCAST’s relationship with industry stimulates the College’s success – its programmes are flexible,
relevant and responsive to the aspirations of the students and to the needs of industries which are
constantly evolving to meet the challenges of a changing global economy. The College supports
small and medium-sized enterprises through a multidisciplinary approach that encompasses workbased learning through the Apprenticeships Programme, the various entrepreneurship initiatives
and through MG2i (MCAST commercial arm) services whereby it provides training courses tailormade to their needs. The College is focusing on increasing the portfolio of MG2i by developing new
programmes in Life Long Learning, accrediting new programmes at different levels including
Masters and introducing more professional development programmes. It is working on the

internationalization of MG2i through the Training and Professional Development Programmes and
joint-venture opportunities in different vocational areas.

Summary of results and impact
The project results show that the objectives set at application stage were achieved. Details follow:
1 & 2 - Both the MCAST and the University of Nis have utilised this project to initiate and build up
on their collaboration and cooperation. Both institutions have given access to each other's network
and therefore both institutions have expanded their contacts internationally. The outcome of this
project was so successful that the MCAST has successfully applied for a new KA107 project with the
University of Nis but also to include a new international partner, the University of Belgrade, Serbia.
Both participating institutions benefited greatly in the technical areas undertaken through the
project.
3 - Continuous professional development. Both institutions gained a lot at technical level from the
project.
The 4 MCAST staff who visited the University of Nis, were trained on Mechatronic systems and
projects. It was a first-time training for the engineers sent to Nis since little or no expertise of
complete system project planning, design and implementation existed at MCAST. The multi-skilled
group (IT/Mechanical Engineering/Electronics Engineering) praised the project for the training
received. A dissemination report of the training received can be found here:
http://www.mcast.edu.mt/225
Subsequently, 4 lecturing staff from the University of Nis, came to Malta to train on the practical
aspect of Fiber-Optic Technology that is nowadays used widely in various technical fields, from
mechatronic systems communications and control to electronic communications systems. The staff
from the University of Nis were trained by MCAST experts in the special fiber-optics laboratory
located at MCAST. The visiting staff commented very favourably on the training received.
Also, one Doctor/Professor from each institution delivered teaching/training to students and staff
at the other institution.
4. Training for staff to work in a multi-cultural environment. The project provided a unique
opportunity for staff from both institutions to work together. This provided a multi-cultural
environment that benefited all personnel involved. English language was used throughout the
project.
5. Encourage and support staff from other colleges to visit each other institution, to mingle and
exchange best practices - The mobilites related to this project offered a unique opportunity for the
participants to visit a foreign institution and observe and share best work-practices that would
benefit their learning & knowledge and eventually their student teaching methodology.
Long-term benefits:
This mobility project has helped the University of Niš in its strategy of internationalization in many
aspects:
it will speed up the development of new courses in English, improve the International relations
services, etc.
The project also improved the technical know-how at the University. The project also increased the
international visibility of the University of Niš .
Similarly, the project enabled MCAST to extend its collaboration with EU partner countries, in this
case with a focus on the training of engineering staff members. The aim is to improve the teaching
and international perspective within MCAST and the different engineering faculties at the University
of Niš.
The ultimate beneficiaries of this project are the students in Malta & Serbia as new technical knowhow has now been attained at the project partner.

Key Action: Learning Mobility of Individuals
Action Type: VET learner and staff mobility with VET mobility charter

Project Reference Number

2017-1-MT01-KA116-026892

Name of Sending Organisation (Applicant organisation)

Planning Authority

Website of Sending Organisation (Applicant organisation) https://www.pa.org.mt/
Start and end date of project

01/07/2017 – 31/05/2018

Hosting Organisation/s

Ayuntamienta de Calvia
Department of Housing, Planning and
Development
Land and Property Services
Ordnance Survey Ireland

Website/s of Hosting Organisation/s

www.calvia.com
www.housing.gov.ie
http://www.finance-ni.gov.uk
www.osi.ie

Countries represented in the project (apart from Malta)

Ireland, Netherlands, UK, Spain

Objectives of the project
The main objective was to strengthen the skills of staff working on Mapping, Land Surveying,
Strategic Planning and International Funding. With respect to mapping and land surveying, focus was
required on the areas of Photogrammetry and Data capture. On Strategic Planning, staff required
more exposure on the development of planning policies and plans, including maritime spatial
planning.
Target group
Staff members directly involved in Mapping, Land Surveying, Strategic Planning and International
Funding.
Short description of beneficiary institution
The Planning Authority is a public institution involving in the formulation of planning policies
addressing current needs and the processing of developing permit applications. The Authority also
endeavors to support initiatives related to urban improvements.

Summary of results and impact
Feedback from participants was very positive and all participants agreed that the mobility
placements were a great tool for learning and for cultural awareness and expression. The
participants appreciated that the placements gave them a strong sense of initiative and
entrepreneurship, social civic competences as well as enhancing their digital, scientific and
technological competences.
Any Tools/Products Developed
n/a
Specific theme e.g. employability, social exclusion, early school leaving, citizenship …
n/a
Testimonials/positive comments from participants in final report

Key Action: Learning Mobility of Individuals
Action Type: School education staff mobility
Project Reference Number

2016-1-MT01-KA101-015119

Name of Sending Organisation (Applicant organisation)

Gozo College Sannat Primary and
Special Unit

Website of Sending Organisation (Applicant organisation) http://gc.sannat.skola.edu.mt/
Start and end date of project

01/06/2016 – 31/05/2018

Hosting Organisation/s

Federation of Westminster Special
Schools Training and Outreach

Website/s of Hosting Organisation/s

www.qe2cp.westminster.sch.uk

Countries represented in the project (apart from Malta)

Malta - Uk

Objectives of the project
Dealing with Autism in Gozo is an Erasmus+ project which the school embarked on in June 2016.
Students diagnosed with Autism are continuously increasing and, as a result, schools are facing new
challenges. This project originated from the rising need of more awareness in schools, homes and
communities. The first part of the project saw the conduction of a Focus Group meeting during
which members including parents, teachers and other professionals discussed the current situation
in Gozo. In September 2016, five Sannat School educators spent a week of training and observation
at Westminster Special Schools Training and Outreach. They learned about innovative ways of
dealing with the needs of students with Autism Spectrum Disorder (ASD) in the classroom.
In September 2017 the Head of School, accompanied by another four members of staff, attended
SCERTS training delivered by Emily Rubin. They also had the opportunity to observe three different
Special Schools in London. Following this, participants shared their knowledge and experience in a
number of schools in Gozo. Teachers from a Special School in Malta visited Sannat Special Unit to
observe new methods of dealing with autism in the classroom.
The outcome of the project was shared on newspapers, Facebook, school blog, radio station, on the
TV program Ghawdex Illum and during the closing seminar. This project brought about other positive
results including the opening of a Lifeskills Room similar to the one in College Park school in London,
the creation of the Facebook page, Autism in Gozo, through which good practices are being shared,
the creation of an internet platform (Pearltrees) where material created by the applicant school can
be downloaded for free and last but not least the drastic increase of ASD students referred to the
services offered at the applicant school.
This project came to an end with the seminar entitled “Dealing with Autism in Gozo: The way
Forward” During this seminar parents and professionals voiced their opinions and experiences
related to this project and discussed the way forward. All participants agreed that this project was
highly successful as it brought about change in the way we are dealing with Autism in Gozo.

Target group
Directly: Teaching staff dealing with students with Autism.
Indirectly: Students with Autism
Short description of beneficiary institution
Sannat Special Unit is the only Special School on the Island of Gozo and it caters for the needs of all
students who have a Statement of Need and who are between 3 and 22 years. Teaching is based on
the National Minimum Curriculum. At Sannat Special Unit they aim at improving the lives of students
with disabilities, particularly Severe Disabilites. They are continuously working at increasing the
services to facilitate the learning process of students with emotional, intellectual, sensorial, physical
and communication challenges. In 2016, they introduced two services from which all Gozitan
students with a Statement of Need can benefit. These are Cognitive and Hydrotherapy Sessions.
Programmes offered aim at giving students skills which help them progress in communication,
socialization, life skills and academics.
Summary of results and impact
The report indicates that drastic changes were introduced at the school to implement new practices
obtained following the mobilities abroad. It was highlighted that the project brought about a
significant change in the way they are teaching students with ASD. The participant enhanced their
key competences and skills on how to provide a better support to children with ASD. Indeed the
project allowed sharing of good practices that will enhance impact on the quality of teaching and
learning processes. The school also believe that this project helped in building its own cross-boarder
European Network and improved the overall skills, efficiency and quality support.

Any Tools/Products Developed
New methodologies were introduced that helped increase the effectiveness and quality support to
students with ASD.
Following our first training and observation session in September 2016, the applicant school made
drastic changes to their school programs. They introduced the following:
- LEGO therapy sessions. During these sessions students work in groups of three. They engage in
collaborative LEGO brick building activities tailored to their skill level. Different responsibilities are
assigned to the group. There are three different roles: the ”architect”, the “supplier” and the
“builder”. The team works together to assemble the project with an emphasis on verbal and nonverbal communication, joint attention and task focus, collaborative problem-solving, sharing and
turn-taking (switching roles during the task) and fine motor skills.
- Talkabout sessions. These sessions aim at developing the students’ self-awareness and selfesteem, body language, conversation skills as well as friendship skills and assertiveness.
- More visuals around the school to facilitate students’ understanding of their environment and
what is expected of them and to facilitate transitions between sessions.
- Lifeskills practices in the classroom. They introduced lifeskills practices in the classroom and
opened a lifeskills room resembling the home environment. http://gc.sannat.skola.edu.mt/wpcontent/uploads/2018/06/Life-skills-Room-Project-report.pdf
- The introduction of drumming sessions to help students express themselves.
http://gc.sannat.skola.edu.mt/?s=drumming
Through proper dissemination, all educating staff within the special unit were motivated to bring
about these changes which resulted in a drastic increase of student referrals to the services the
school provides.
After the second training and observation session in September 2017, they continued to make
changes to the students’ programs. These following were introduced:
- More visuals around the school to make students aware of the staff working with them and their
peers and help improve social communication. New tasks were introduced to enhance the setting up
of social groups. These helped students to practice communicating within a group, waiting for their
turn and sharing.
- Colourful semantics which is an approach aimed at helping children with a range of Speech,
Language and Communication needs to develop their grammar by linking the structure of a sentence
and its meaning.
- More equipment for the school gym to promote emotional regulation through exercise.
- Sensory breaks and steps to help students understand and regulate their emotions were
introduced both in the mainstream and special unit classrooms.
- Reading music notation through a colour coding system. This helps students with ASD play simple
and more complex tunes according to their abilities.
- Religious education kits for ASD students. With the help of Adaptive Sacrament kits, we prepared a
number of students for the sacrament of Confirmation.
- Office skills sessions which helps students acquire skills such as photo copying, shredding, filing,
sorting stationery etc.
These new practices left an impact on other schools in Gozo, Malta and across Europe through
sharing of knowledge and practices during Professional Development sessions, facebook page,
eTwinning projects and by sharing the resources they made on Pearltrees Autismgozo which made it
possible for everyone to download and use our resources. The impact was also pointed out during
the closing seminar on the 8th of May 2018. Both parents and professionals agreed that this project
brought about a significant change in the way we are teaching students with ASD.

Specific theme e.g. employability, social exclusion, early school leaving, citizenship …
‘Inclusion & Equity’, ‘Health and wellbeing’ and ‘Disabilities & Special needs’.
Testimonials/positive comments from participants in final report

Key Action: Learning Mobility of Individuals
Action Type: Mobility project for young people and youth workers

Project Reference Number

2017-2-MT01-KA105-027007

Name of Sending Organisation (Applicant organisation)

Prisms Malta

Website of Sending Organisation (Applicant

https://www.prismsmalta.com/

organisation)
Start and end date of project

1/9/2017 – 28/02/2018

Hosting Organisation/s

Fundação Manuel Leão

Website/s of Hosting Organisation/s

See Link at end of report

Countries represented in the project (apart from Malta) Portugal, Algeria, Egypt, Jordan, Tunisia,
Latvia, United Kingdom, Romania

Objectives of the project:

During the research that we conducted, one of the topics identified as requiring further action was
that of the involvement of young people with disabilities in youth work, youth initiatives, and
projects. If involvement is a challenge for many youngsters in disadvantaged conditions, this is more
so when they have any kind of physical or psychological disability. Apart from evident physical
barriers that might make involvement more challenging (lack of physical structures, unprepared
venues, initiatives that are prepared disregarding the required elements so youngsters with
disabilities can join), there is also, lack of knowledge and difficulty on how to address these
obstacles by the youth workers involved.

We reached this
conclusion, through
the research that we
carried out, further
contact with our
partners as well as
the results of our own
professional
experience.
There
was
a
common
understanding that
there is lack of
knowledge,
even
when there is honest
interest and concern,
on disability and more concretely on the rights of persons with disabilities. There was and there still
is a strong will from youth workers and leaders to make organisations more inclusive in general and
particularly regarding youngsters with disabilities. Thanks to this training course, they have
managed to gain the knowledge on how to achieve this.
This was what motivated us to design and organize a training course to help equip youth workers
with added skills and knowledge on the rights of persons (focusing more on youth) with disabilities,
on inclusive tools to integrate them in the life of their association, on how to empower them and
promote their role in being youth leaders themselves. Therefore, (en)ABLE training course provided
the participants with the necessary tools to:
- overcome clichés and prejudices regarding youngsters with disabilities and to show how they can
be very valuable agents in developing youth work,
- include youngsters with disabilities in the actions, projects and life of their NGOs,
- provide input and knowledge about help, funds, and tools available to make youth work more
accessible to young persons with disabilities.

Target group
The target group for this training course, where youth leaders/youth workers with experience in
the NGO they work in and who have the power to take decisions and carry out activities within it.
This was a very important element considering that the follow-up of the project required concrete
action towards including youth with disabilities in their activities and projects.
As participants we also had some young persons with disability that lacked experience about youth
work. However, their participation in the training course was key as they shared the daily difficulties

they face and provided suggestions and feedback on what could help them be more included and
take an active role within their respective organisations.
This healthy mixture of participants helped us reach the objectives that we aimed for from the
beginning of the project.

Short description of beneficiary institution
Prisms is a group of experienced youth workers/leaders that came together with the aim of creating
an NGO that caters for the requirements of young people and those working with young people.
Prisms aims to empowers people with the skills, tools, information and values necessary for
personal growth and to be active participants within society. Prisms provides to the necessities of
the people it works with through non-formal methods of education so as to reach their needs in a
holistic manner.
Since its establishment, in 2008, Prisms has embarked on numerous projects that focused on
detached youth work, online tools, project management, inclusion, human rights, intercultural
dialogue, coaching and mentoring. These projects have been carried out both at a national and
European level and in which Prisms’ members have delivered workshops, activities, seminars and
training courses. Through the years, Prisms has developed its expertise in online youth work and
online tools that provide the opportunity to the youth workers to engage with young people both
online and offline.
The successful implementation of our initiatives is also attributable to the fact that Prisms has
always sought to create meaningful collaborations and we have thus created partnerships with the
Directorate for Educational Services with the Ministry for Education and Employment, the Institute
for Tourism Studies, the Malta College for Arts, Science and Technology (MCAST), the Platform for
Human Rights Organisations in Malta (PHROM), St. Patrick’s School, the Karl Vella Foundation
(which provides educational and psychological assistance to children in families disrupted by illness
and the Mosta Youth Empowerment Centre among others. This ensures that our initiatives are of
good quality and that they offer space for youth workers and young people to build their own and
their organization capacity whilst also offering good quality youth work practices.
Summary of results and impact

Both the results of this
training course and its
impact were greater than
expected. The participants
are equipped with better
knowledge on the subject
on the rights of persons
with disability, have added
skills on how to implement
activities that are inclusive
and have more motivation
to create organisations
that are accessible to all.

Participants
The participants gained knowledge and expertise on the rights of the persons with disabilities
(PWD), the challenges that they face and obstacles that they encounter every day and mostly the
predicaments that youth with disabilities that wish to participate and join youth work endure. They
became familiar with the concept of discrimination and understood better that sometimes we
might be doing so because indirect discrimination might be complex and not all obvious to us. By
being asked to perform inclusive energizers that can include people with disabilities, participants
had to think outside the box and be creative. However, this helped them to be more conscious
when they prepare a workshop or a training session and made them more capable of being inclusive
in their work. They also managed to “learn” more about their NGO by assessing the existent means
that they had and assessed the ones that can be adapted and the ones that will have to be improved
to be more inclusive. The participants became able to cultivate empathy, to find easy and accessible
references in art and to easily explain what disability is about to other peers. They became capable
of addressing their community by the action plan devised in the last part of the training course and
therefore became involved with neighbours, local agents and other local stakeholders. They
became capable to learn about new cultures and attitudes, share best practices, learn and practice
language skills and be part of a movement initiated by the project.
Participating organizations
The participating organisations were and still are the major benefiters of this project. From
discussions held with several organisations it became clear that issues such the rights of PWD, and
ways on how to include youth with disabilities, in the activities, projects and overall life of the NGO
should be dealt by all organisations working in the youth field and not only those that work with
the disabilities specifically. Through this training course the participating organisations, through
their participants, understood better that these issues are cross-cutting and that all youth
organisations should be inclusive. Through the best practices shared by our guests and also by other

fellow participants, the participating organisations realised that they do not have to change all of
their practices, infrastructures, materials, or the very essence of their organisation in order to be
more inclusive towards disability. They realized that they have to be more alert to the underlying
obstacles that the target group faces and to the effects that discrimination and discriminatory
practices (even if there is no intention of discriminating) entail. The participating organisations
managed to understand that, by being more inclusive, their activities can reach a bigger number of
people and thus leaving more impact. After the project as the organisations started adapting the
ideas from this training, they managed to see an increase in the number of people they reached
with each activity. The same goes for membership within their organisation as before trough the
practices they had they were leaving out youth with disabilities with great ideas and skills. These
could be youth with great ideas that would ultimately greatly benefit their NGOs. All of these longterm positive impacts ensure that the project has a long-term and sustainable impact.
Target group
Our main target group for this project was youth with disabilities. As a traditionally excluded group,
they usually face cumulative types of discrimination and therefore increased difficulties in many
domains. Youth workers play a huge role in ensuring equality and participation of all youngsters. By
encouraging and enabling NGOs to include youngsters with disabilities, as a current practice, we
contributed to the development of inclusion policies in terms of youth work and also ensured that
inclusion happens in practice. This is in line with the priorities set out by both the European Union
and the Council of Europe. By becoming more inclusive and thus by including more and more
youngsters with disabilities in the youth work sphere, these young people now feel more
empowered and are participating more at the decision process level and are encouraged more to
rely and exercise their rights at all spheres.
Local School: In the lunch and dinner, we were getting food cooked for us by youth from a local
school. These young people together with their teacher had opened a small social enterprise. They
were cooking food and supplying offices with lunch and dinner. We used their service and they
prepared daily lunch and dinner for us. For them this was the first time that they had to cook for a
large group, thus it was a motivation for them. It was also an opportunity for them to practices
English and get motivated to join Erasmus+ opportunities or similar mobility opportunities. Thus
the training course (en)ABLE also left a positive impact on these young people that were not diuerct
participants of our training.

Any Tools/Products Developed
The training itself consisted of several non-formal tools that were adapted to be inclusive
activities. This was carried out not only for the workshops but also for the ice-breakers and
energizers.

However, one “tool” that was developed specifically for this project is the website. We have
managed to build a place that is being used as a resource centre for people that want to learn more
on how to be more inclusive towards people with disability. It is also a place that trainers designing
a workshop could use to find tools and materials that are inclusive.
The website at the moment is a bit offline as it is being taken from the domain it was on and being
incorporated in the website of the Portuguese organisation.
Specific theme e.g. employability, social exclusion, early school leaving, citizenship …
The main theme that was tackled in this training course was the theme of social inclusion or
rather that of inclusion. It can be fairly concluded that youth organizations are on the increase,
but are these inclusive enough? Do they offer a space where everyone is welcome and can
participate? Do youth organizations cater for young people with disabilities or are we of the idea
that there should be specific organizations that organize activities for young people with
disabilities?
These issues were tackled through our training course. Through the workshops, the exchange of
best practices, the onsite visits and testimonials of participants with disabilities themselves we
created space where we could reflect on these issues and provide tools that would enable us to
create activities and organizations that are truly inclusive. The participants analysed their
organizations and came up with an action plan on how to be more inclusive and thus contributing
towards eliminating social exclusion for young people with disabilities.
Testimonials/positive comments from participants in final report
Latvian Participant: This training
was an eye opener for me when
it comes to inclusion. Thanks to
this training I feel that I am not
prepared to be a more inclusive
person. I have also improved my
foreign language skills. I feel
more open for different cultures.
Maltese Participant: The tools
demonstrated
during
this
training course were amazing.
The tools range from different
methods to distinct styles and
usage. I very much liked how to
use paintings and arts to involve people with disability. The end result was really good and quite
deep if you had to analyze it all. I also liked the extended, brainstorming strategy to create a project.
I managed to come up with what I think to be a very good project for our organization in order to
raise awareness of the different sensory disabilities that exist.

Romanian Participant: I learnt new methods and tools that I can implement in my daily work in
organizing activities for pair and group work. I also became more aware of the project management
stages. I expanded my cultural horizon and I can integrate it in the cultural workshops I organize.
Romanian Participant: First of all, I am more emphatic towards people with disabilities and second
of all I have in my mind to use my resources in order to help them to integrate.
Sharing of experience by Latvian participants. They wrote an article in English and Latvian.
http://eunetwork.lv/blog/2018/01/exploring-opportunities-for-people-with-disabilities-inportugal?fbclid=IwAR1McEPk6sFTFgEZynr8ROJVbdgiBWdo7hKR6CDvwjIMntd30AYJPnH7cyQ
(English version).
http://eunetwork.lv/blog/2018/01/iepazistot-jauniesu-ar-invaliditati-tiesibas-un-iespejasportugale?fbclid=IwAR0_vtYf_QymRBbI0ZXMcrueY5sNh3avvg45nwJm061BVTUBixgFbL3b-9Q
(Latvian Version).

Website/s of Hosting Organisation/s:
http://betacasa.fmleao.pt/?fbclid=IwAR38HDmxyB961qs6QC9QEM2FulTSZVj4sFBQKTPdU72lKjtnj4P
8c4vYyTQ
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Objectives of the project
The training course sought to explore further the issue of challenging behavior in young people
and how to deal with it more effectively through fresh approaches and innovative discussions and
relationship-building with young people.
The ‘reward and punishment’ style to managing behavior does not always work.
FABRIC provided a practical guide to successful innovative strategies for improving behavior and
strengthening relationships with young people. It gave participants an opportunity to reflect
more deeply about why young people do the things they do, and what our part as adults is in
creating, sustaining and changing these behaviors. Participants reflected on their attitudes and
practice and the impact this has on managing challenging behavior and building meaningful
relationships.
These objectives were addressed:
-

Reinforce and affirm good practice
Re-energise, stimulate and challenge thinking about inclusion of young people with
challenging behavior
- Increase understanding about behaviors and emotions
- Increase confidence in managing young people with challenging behavior
- Gain access to a wider range of practical strategies to impact on behavior challenges
- Opportunity to reflect on professional attitudes
- Learn new skills and processes
Target group

The target group was youth leaders, youth workers and other professionals such as psychologists
who come in contact with young people who may have difficulty managing their emotions and
behavior and thus are labelled as having ‘challenging behavior’.
The participants were professionals working with persons from disadvantaged social groups,
persons with disabilities, persons with mental health problems, and persons who tend to be
marginalized.
Short description of beneficiary institution
Empowering Youth in Care (EYC) is an information group of people that works within
Conservatorio Vincenzo Bugeja (CVB) Homes in Malta. CVB Homes provide residential care for
adolescent girls with psychological, emotional, behavioral, and/or social difficulties.
Personalized interventions for each resident include formal and informal education, individual and
group therapy, counseling, life coaching, and youth work interventions, all within a therapeutic
environment. CVB Homes aim to provide a holistic approach service to each resident, a service
that is based on dignity, respect, and which aims to empower the residents to acquire the
necessary social and personal skills to help integrate them positively into society.
Residents at the Homes often face several difficulties, such as stigma, the lack of positive
upbringing and trauma. Through various initiatives, the Homes try to help the residents break the
cycle of social exclusion and achieve a sense of wellbeing, whilst preparing them for a stable and
independent life within society.
Summary of results and impact
The participants increased their knowledge on the various obstacles that the young people they
work with are facing and how these obstacles may lead to their social exclusion. The participants
understood better how the young people are feeling and through the simulation exercises and the
hands-on practice, the participants were able to assume a more positive attitude towards the
young people they work with.

Indeed, they were able to:
- Identify ways how to set the right tone when addressing young people with challenging
behaviour
- Get the best from the young people with challenging behaviour by encouraging them. This was
done through the Circle of Courage which focused on four main key concepts; belonging –
achievement – generosity – independence
- Practice active listening: Listening to the person underneath the behaviour
- Practice the Compass of shame which analysis what goes into the heads of young people when
they feel shame? And what helps young people work through these feelings in more healthy
ways?
- Build on the strengths of the young people
- Practice how to involve young people in solutions and interventions through the circle of friends
and peer support
- Analyse in detail the Circle of Adults; a process that listens deeper to generate reflective
problem-solving creating lasting behaviour change and effective behaviour intervention plans.
Being equipped with new skills and innovative methods will not only help the participants to build
meaningful relationships with the young people with challenging behaviour they work with, but it
will also give them added motivation in their work. Added knowledge and skills motivates the
youth workers/leaders to engage thus provides more opportunities for the young people with
fewer opportunities they work with. The participants have increased their ability to adapt to
different audiences, respect differences, select the right methodologies and tools for their target
group and focus more on reflection and assessment. More importantly, this project helped the
participants to develop a positive attitude and thus have more motivation and confidence to

pursue and succeed in life-long learning. They have been equipped with a better problem-solving
attitude that supports both the learning process itself and an individual's ability to handle
obstacles and change. These are all important traits that a youth worker/leader needs to develop
especially to be able to transmit them to young people with challenging behaviour. Indeed, some
of the participants have specifically written down in the mobility tool report that they will be using
the new and added skills and knowledge received in this training course in their daily work.
There were also two achievements which exceeded our expectations:
1) We were concerned that the Maltese and foreign participants will find it difficult to share their
experiences and their best practices. However, this surely was not the case. On Day 5 of the
training course, during the networking the participants shared their experiences. The foreign
participants were extremely interested in the work carried out by the Maltese participants and
were very much impressed by their hard-work, dedication and commitment. The participants took
the opportunity to pass to each other tips and tricks that they use when working with young
people with challenging behaviour. In addition, one of the participants from Latvia extended her
support to the Maltese participants in that she is willing to share the activities she carries out with
the young people she meets so that they can be adapted to the Maltese scenario.
2) During the evaluation and follow-up meetings with Empowering Youth in Care and the
administration of Conservatorio Vincenzo Bugeja, the participants remarked that following the
training course they would like some follow-up activities on the subjects discussed during the
training course and written-down policies that would facilitate good practices for a more holistic
approach when working with young people with challenging behaviour. For this reason, a followup activity was carried out during which the participants could brainstorm and discuss the
formation of these policies keeping in mind a client-centred approach
Any Tools/Products Developed
N/A
Specific theme e.g. employability, social exclusion, early school leaving, citizenship …
Challenging Behavior, Inclusion, Access for Disadvantaged, Youth Participation

Testimonials/positive comments from participants in final report

“You
did
an
amazing
job
organizing
these
days, had excellent
facilitators.
I
appreciate
your
quick response to
all
of
our
suggestions during
the training. That
shows
consideration and
flexibility.
Thank
you and big hugs”
“I found each day of
the training course
very helpful. The
team spirit and
attitude
made
these days insightful and with numerous practical examples shared by participants and trainers”
“I found the visit to Conservatorio Vincenzo Bugeja Homes most helpful because I can understand
the social environment and how the theoretical information can transform into practice”
“All workshops were well prepared and beneficial in our line of work. I personally found that sharing
our experiences helped me most to learn more skills. I also learned a lot through Restorative
Solutions. The methods and clarity of graphics made me see things more clearly and understand
the process to restore healthy relationships”

