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Terms of Reference 
RP075 /2016 

 
EUPA Call for an External Researcher for  

Research Study of the Erasmus+ Programme  

VET Sector (KA102 & KA 202)  
 

 

 

Background Note 
 

The European Union Programmes Agency (EUPA) 

 

The Agency was established on the 4th of May 2007 with the aim of supporting Maltese individuals 

and entities in availing themselves of funding allocated to Malta by the European Commission for 

education-related activities. 

 

Through its programmes, the Agency aims to foster exchange of good practices, innovation and 

mobility between stakeholders in the field of education. In this respect the Agency is committed to 

support projects by providing full support to beneficiaries through the follow up of the respective 

project life cycles thus maximising the use of the EU funds available. 

 
Erasmus+ Programme 

 

Erasmus+ is the EU programme for Education, Training, Youth and Sport for the programming period 

2014-2020. 

 The programme is designed to support the efforts made by the countries eligible for Erasmus+ 

funding in their efforts to efficiently use the potential of Europe’s talent and social assets in a lifelong 

learning perspective, linking support to formal, non-formal and informal learning throughout the 

education, training and youth fields. 
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For details about the Programme and its Key Actions further information can be accessed from the 

Erasmus+ Programme Guide which can be downloaded from http://eupa.org.mt/wp-

content/uploads/2013/12/Erasmus+-Programme-Guide-07.01.16.pdf 

 

Erasmus+ for VET 

 

The VET sector within the Erasmus+ programme succeeds the Leonardo programme which 

previously provided European funding for vocational education and training (VET). 

 

Through Erasmus+ organisations can enable learners and staff to pursue stimulating opportunities 

for learning across Europe. Participants will gain valuable life-skills and international experience to 

help them develop personally, professionally and academically. As well as boosting skills and 

employability for participants. The Programme also aids modernisation in the VET sector across 

Europe and enhance the international dimension of education and training.  

 

Over its lifetime, Erasmus+ has an overall budget of €14, 7 billion for the development of knowledge 

and skills. A proportion of this budget is allocated to provide funding for vocational education and 

training (VET) projects. 

 

VET funding is split into two main areas: 

 Funding for VET learner and staff mobility. This activity is known as Key Action 1 of 

Erasmus+ and; 

 Strategic Partnership funding for organisations to develop provision through working in 

partnership. This is known as Key Action 2 of Erasmus+. 

 

Information on all VET funding opportunities may be found on http://eupa.org.mt/erasmus-

programme/erasmus-registrations/#erasmus-plus-programme-guide. 

 

 

Contract Objectives and Expected Results 

 

Research study of the impact of the Erasmus+ VET sector  

 

The Agency considers evaluation as a very important factor in a process which measures the impact 

and effect of policies and programmes thus strengthening strategic planning and alignment of 

http://eupa.org.mt/wp-content/uploads/2013/12/Erasmus+-Programme-Guide-07.01.16.pdf
http://eupa.org.mt/wp-content/uploads/2013/12/Erasmus+-Programme-Guide-07.01.16.pdf
http://eupa.org.mt/erasmus-programme/erasmus-registrations/#erasmus-plus-programme-guide
http://eupa.org.mt/erasmus-programme/erasmus-registrations/#erasmus-plus-programme-guide
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priorities to the business environment. Evidence-based analysis is structured through established 

objective evidence.  

 

Monitoring of the analysis’ outcomes, should enable the Agency to take up necessary interventions as 

the needs arise. The outcomes will also be presented to the national authorities in order to keep 

them informed and thus the Agency shall be directly contributing to informed decisions.   

 

The results from the research study will assist the Agency in the development of policies in education 

and training in the VET sector. The outcomes of the analysis will assist the Agency in strengthening 

the complementarity of formal and informal education, thus enhancing the cross-sectoral approach 

supported by the Erasmus+ programme.  

 

The main contract objective is to conduct one (1) research study on the impact of the Erasmus+ VET 

sector under Key Action 1 and Key Action 2.  

 

The study is expected to: 

 

a. identify concepts to meet the expectations and needs expressed by stakeholders and 

programme beneficiaries in the VET sector.;   

b. establish the extent to which the Erasmus+ has addressed the requirements of local entities 

involved in vocational education and training as they realise projects addressing the 

community contexts where initiatives are implemented; 

c. To identify both indicators as well as outcomes from the Erasmus+ programme relating to 

the VET sector in relation to prevailing policies in education and training. 

 

Technical Capacity 
 

The bidders must provide a minimum of one  (1) Key Expert Researcher. The Researcher must: 

i. be qualified at MQF Level 7 or higher, in vocational education or equivalent;  

ii. possess sufficient knowledge and expertise in conducting analytical studies and data 

collection supported by relevant evidence; 

iii. be well-versed in the vocational education and training sector; 

iv. be knowledgeable about the Erasmus+ Programme and its objectives; 

v. be able to communicate in spoken and written English and Maltese. 
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Delivery of the Research Study 

 

The external researcher must submit the deliverables in accordance to these Terms of Reference by 

16 December 2016. 

 

The external researcher must submit the research study in the form of a report with following 

structure: 

 Executive Summary (not more than one A4 page in length); 

 Methodology used for sampling, data collection and data analysis;  

 Analysis (textual and graphical); 

 Findings (textual and graphical);  

 Conclusions;  

 Annexes with bionote of Key Expert/s, any other supporting documentation and references  

 

 

Delivery of the Research Study 

 

The external researcher must submit the deliverables in accordance to these Terms of Reference by 

16 December 2016. 

 

The external researcher must submit the research study in the form of a report with following 

structure: 

 Executive Summary (not more than one A4 page in length); 

 Methodology used for sampling, data collection and data analysis;  

 Analysis (textual and graphical); 

 Findings (textual and graphical);  

 Conclusions;  

 Annexes with bionote of Key Expert/s, any other supporting documentation and references  

 

The External Researcher must follow a methodological approach to reach the objectives outlined in 

this call in a professional manner.  

 

Proposals received are therefore to firstly elaborate on quantitative and qualitative social research 

methods and instruments in order to draft a thorough evaluation of the impact of the Erasmus+ 

programme under the VET Sector during 2014 and 2015.  The External Researcher must provide a 

fair, impartial, consistent and accurate assessment in accordance to the research objectives and the 

policy priorities for the concerned action and field of education and training.  
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Research undertaken is also expected to identify quality criteria. The involvement of Erasmus+ 

beneficiaries as well as stakeholders in the relevant field of vocational education and training 

through case studies, focus groups and structured questionnaires are expected to be included in the 

proposal to enable better understanding of these quality benchmarks along with actions on how 

these shall be carried out and reached. 

 

To this end the External Researcher is envisaged to require an approximate 200 hours of work to 

complete the research study on the impact of Erasmus+ programme on the VET sector for 2014 – 

2015. The number of projects granted for each VET Call throughout 2014 and 2015 can be reviewed 

on the EUPA website at: http://eupa.org.mt/erasmus-selection-results/ 

 

On a monthly basis the External Researcher is to provide the Agency with a report with research 

developments while the finalised study is to be handed to the Agency by Friday 16th December 2016. 

 

Respecting deadlines is mandatory with no exception. The External Researcher is required to 

perform the study to the highest professional standards and within the deadlines agreed with the 

National Agency. Research on confidential data, focus groups, interviews and any other activity 

related to the research undertaken in relation to this call is to be carried out at the Agency’s premises 

during office hours. 

 

Evaluations submitted shall be scrutinised for quality by the National Agency, reserving the right to 

request reassessment and redrawing of reports.  The Agency retains the right to withhold payment in 

cases where the research carried does not meet the required level of quality. Any feedback provided 

by the Agency needs to be taken into account by the External Researcher, thus ensuring a 

streamlined and more equitable approach to the evidence-based research undertaken.  

 

Following the appointment by the National Agency, the External Researcher is bound to a code of 

conduct as set out in the contract with the Researcher.  

 

All information related to the research process is to be treated as strictly confidential. Therefore the 

researcher is not allowed to disclose any information about confidential data reviewed to any third 

parties or the general public.  

 

To this end the External Researcher is to sign a declaration provided by the National Agency that 

binds the researcher to confidentiality. 

 

http://eupa.org.mt/erasmus-selection-results/


Page | 6  
 

 

Ownership of the Research 

 

The research carried out on behalf of the Agency shall be the property of the European Union 

Programmes Agency. 

 

All data gathered and administered such as databases, software and supporting records or materials 

acquired, compiled or prepared during research processes shall be the property of the European 

Union Programmes Agency.  

 
Criteria for Award with Best Price-Quality Ratio 

 

The criteria for award is established by weighing technical quality against price on a 60/40 basis 

respectively. This is done by multiplying:  

 the technical scores awarded to the offers by 0.60  

 the financial scores awarded to the offers by 0.40 

 

 

 

Criterion Maximum 

Mark 

Allocated 

(A) 

Minimum 

Score 

Weighting 

factor (%) 

(B) 

Methodolgy 

 
i. 20 marks – Methodology applied by the 

researcher. Marks will be allocated to a 
clearly defined and detailed description of 
the tasks and tools required to successfully 
conclude the research project and to address 
the research agenda 

ii. 20 marks - Allocation of time and resources 
to the different tasks for this research 
project. Marks will be allocated to a clearly 
defined and detailed gantt chart. 

 

40 24 50% 

Experience in Research 
 

(10 marks – proven experience in conducting desk & field 

research directly related to education & training) 

(8 marks – proven experience in conducting desk & field 

research in social sciences 

(6 marks – proven experience in conducting desk & field 

research in other areas) 

 

10 6 30% 

Knowledge of the Education & Training Sector 
 

(10 marks – Bidder demonstrates knowledge and expertise 

in VET with hands-on experience in VET as well as 

10 6 20% 
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knowledge on European funding mechanisms relating to 

VET 

 

(8 marks – Bidder demonstates knowledge and expertise in 

VET with hands-on experience in VET 

 

(6 marks – Bidder demonstates general knowledge in the 

fields of education & training) 

 

 60 36 100% 

 

The three criteria will be assessed respectively on the points allocated to each criterion; i.e. a total of 

60 points. Only the tenders which score a minimum of 60% of the points at each criterion and 36 

points at the total will be considered for the final financial evaluation. 

 

The offer achieving the highest technical score will be awarded 100% of the technical weight. The 

other offers will be awarded scores in proportion to the offer with the highest technical score as per 

below formula:  

 

 

 

                
                                                

                               
                   

 

 

 

 

Financial Evaluation 

 
The Financial Evaluation shall carry 40% of the total mark. 

 
The offer with the lowest price will be awarded 100% of the financial weight. The other offers will be 

awarded scores in proportion to the offer with the lowest price as per below formula:  

 

 
 

                
                  

                                               
                   

 

 
Overall score is Technical Score + Financial Score. 
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Financial Bid for Cost of Research 

 
Bidders should quote a fixed fee for the work carried out in the form of a global sum. The EUPA is 

willing to consider offers not exceeding EUR 2,000 (VAT excl.). 

 

The price offer should contain all pricing information relative to performing the engagement as 

described in this request for proposals including the hourly rate and the number of estimated hours 

required to complete the research.   

 

The quotation will be awarded according to best price-quality ratio.  

 

Please note that it is entirely the bidder’s responsibility to ascertain that the quote is received 

BEFORE the deadline for submission of quotations.  

 

Payment 
 
The payment will be made in accordance with the following schedule: 

 

 Percentage (%) 

Invoice, clearly showing price excluding VAT and price 

including VAT is to be issued by the Contractor following an 

acceptance letter issued by the Agency on the satisfactory 

completion of all activities and submission of all deliverables. 

 

 

100% 

 

Submission Requisites and Time Frame 

 
The closing date for the submission of applications is 31 August 2016 by noon. All submissions are 

to include: 

 a signed copy of the proposal 

 a detailed curriculum vitae in Europass format along with a sample of research undertaken 

 Date 

Date of Publication of Call for Quotations Friday 29th July 2016  

Last Date on which clarifications are received by the Agency Friday 12th August 2016 up to 

12:00 

Last Date on which clarifications are issued by the Agency Wednesday 19th August 2016 up to 

12.00 
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Deadline for submission of quotations Wednesday 31st August up to 12.00 

 

Bidders may submit questions in writing to the Agency by sending an email to 

procurement.eupa@gov.mt. 

 

Questions and answers will be published as a clarification note on the website of European Union 

Programmes Agency (EUPA). Clarification notes will constitute an integral part of the ToR and it is 

the responsibility of bidders to visit this website and be aware of the latest information published 

online prior to submitting their bid.  

 

Quotations should be enclosed in a sealed envelope, with the reference External Researcher 

Application RP 075/2016 clearly displayed and deposited in the quotation box, located at the 

European Union Programmes Agency, Continental Business Centre, Railway Road, Santa Venera by 

Wednesday 31st August 2016 up to 12.00. 

 

The Agency may, at its own discretion, extend the deadline for submission of quotations to give 

bidders sufficient time to take clarification notes into account when preparing their quotation. 

 

Applicants shall be informed of the selection results on completion of the evaluation process. The 

selected contractor is requested to commence assignment upon signing of the contract.  

 

mailto:procurement.eupa@gov.mt

