
 

 

 

 

 

Terms of Reference 

RP 005/2015 

 

EUPA Call for an External Researcher for ECVET – The European Credit 

System for Vocational Education and Training Research Study 

 

Background Note 

The European Union Programme Agency (EUPA)  

The European Union Programme Agency is a legal autonomous agency designed to serve as 

a link between the European Commission and the national community. As from its inception 

in May 2007, the EUPA served to promote and manage EU projects of an educational nature, 

content or objective. Additionally, it aimed and continues to work towards fully supporting 

Maltese individuals and entities in availing themselves of funding allocated to Malta for 

education-related activities.  

Currently, the EUPA is committed to promote and manage Erasmus+, the new EU 

programme for education, training, youth and sport for the period 2014-2020. Thus, the 

agency is bound to provide full support to beneficiaries by following-up respective project 

life-cycles so as to maximise the use of EU funds.  

Besides, the agency merges a couple of European networks; ECVET, Euroguidance, 

Eurodesk and Europass, enabling it to further provide stakeholders and the public in general 

with relevant information, guidance and various tools in the fields of education, training, 

funding, mobility and future employability.  

Through its programmes and networks, the European Union Programme Agency aspires to 

further stimulate the exchange of good practices, experiences, innovation and mobility 

between stakeholders working in the field of education, training and youth.  

 

 



 

ECVET – The European Credit System for Vocational Education and Training 

Adopted on the 18
th

 of June 2009, ECVET is the European instrument establishing a common 

European credit system in the field of vocational education and training. Its main objective is 

that of supporting lifelong learning, fostering the mobility of European learners and the 

flexibility of learning pathways.  

This European instrument builds upon a series of common goals, principles and technical 

components and provides a framework upon which educational institutions and entities can 

design their vocational education and training (VET) courses so as to ensure accessibility, 

flexibility, comparability and mobility of VET qualifications. This framework builds upon 

eight (8) key features, including: learning outcomes, units, ECVET points, credit transfer and 

accumulation, formal and informal learning outcomes, memorandum of understanding, 

learning agreement and personal transcripts.  

Each of these key features allows the learner to have greater control over individual learning 

experiences and ensures the validation and recognition of qualifications irrespective of the 

learning context, location, and delivery methods.  

Besides, learning outcomes are defined according to the Malta Qualifications Framework and 

the European Qualifications Framework. This is intended so as to ensure greater transparency 

in qualifications as well as fostering mobility in this field of VET across the EU28. 

 As a result, today’s VET students benefit from widely valid and recognised qualifications, 

greater mobility opportunities, greater employability prospects as well as lifelong learning 

opportunities. However, ECVET also benefits VET providers as well as employers and 

businesses. Indeed, ECVET enables VET providers to design training programmes with 

clearer objectives and which meet the industry’s specific requirements, disseminate clearer 

information about courses on offer as well as helping them to better manage the mobility of 

their learners. Likewise, ECVET benefits employers during the development of their job 

profiles, selection and recruitment of new employers and in their effort to provide their labour 

force with profitable training courses.  

In Malta, an ECVET conversion system has been developed and tested against a total of 

thirty (30) VET qualifications/courses. Based on the results compiled during the study, a 

manual for the conversion of qualifications was drawn up. This manual offers background 

knowledge, guidelines, and information supporting VET providers in Malta and potentially 

across the EU28 to convert their courses into the ECVET system.  

Further information on ECVET and its eight (8) key features can be obtained from the 

European ECVET Network which can be accessed online on: http://www.ecvet-team.eu/en.  

Additionally, the Conversion Manual of qualifications into the ECVET system can also be 

accessed online on: 

http://www.ecvetmalta.org.mt/uploads/filebrowser/ECVET%20Conversion%20manual.pdf. 

http://www.ecvet-team.eu/en
http://www.ecvetmalta.org.mt/uploads/filebrowser/ECVET%20Conversion%20manual.pdf


Research Study  

In the past year EUPA worked towards raising more awareness with regards to ECVET and 

the conversion manual, as a local tool VET providers can use so as to ensure that their 

qualifications are up to European standards. Furthermore, the National Agency has strived to 

address various target groups, meet their needs, clarify queries and encourage them to adhere 

to this European instrument. 

However, the Agency acknowledges that a thorough research is indispensible, particularly 

because it would enable it to measure the impact and effect ECVET promotional activities 

had in the past couple of years. The Agency believes that such research would help the 

national team in its strategic planning and alignment of priorities in future work-plans. 

This research is envisioned to provide the Agency and the national team with a clear snapshot 

of the current engagement with the ECVET system at a national level, as well as providing it 

with more concrete and substantial statistics pertaining to the number of VET providers that 

are already implementing the ECVET system and those which are currently following the 

process of becoming fully compliant. Furthermore, the Agency would be provided with more 

explicit information regarding the number and types of stakeholders and businesses that are 

aware of ECVET and its benefits along with the number of students that have already been 

accredited via ECVET accreditation. To sum up, therefore, the research would provide the 

Agency with an essential insight of how ECVET has recently been applied at a national level.  

The conclusions derived from such a research designed to answer specific questions would 

contribute to the Agency’s knowledge and would allow the national team to better identify 

prioritised audiences that necessitate an increased awareness with respect to ECVET, its eight 

(8) key features and the conversion manual. In addition, the national team would be able to 

gather a better understanding of stakeholders’ needs and queries. For this reason, this 

research would surely establish an important reference point with respect to planning of 

future work-plans and activities with other third parties. This effort is expected to bolster 

continuous efforts in upcoming years to attract more users to benefit from the relevance, 

impact, effectiveness and efficiency that ECVET provides.  

 

External Researcher Required 

As a result, the National Agency stands in need of the services of an External Researcher 

with expertise in the areas of vocational education and training, has considerable 

understanding and knowledge of the European Qualification Framework and the Malta 

Qualification Framework, along with knowledge of ECVET (European instrument for credit 

system for vocational training), including its aims and objectives as set out by the European 

Commission and the Conversion Manual as the national tool for the implementation of 

ECVET. The EUPA is therefore interested in receiving detailed proposals for work exploring 

the technical and practical implications for doing such extensive research throughout 2015.  



The External Researcher shall be engaged for 556 hours (69.5 days) during which he/she is 

expected to carry out and manage the proposed methodological approach so as to meet the 

objectives outlined in this call, analyse the compiled data, and finally issue professional 

reports.  

Therefore, submitted proposals should aim to firstly elaborate on quantitative and qualitative 

social research methods and instruments in order to draft an explicit and concrete picture of 

the current implementation of ECVET at national level. The research methodology applied 

should enable the National Agency to identify indicators and guidelines measuring 

consistency as well as the co-relation between the various stakeholders’ implementing 

ECVET, their particular needs and the eventual practical implementation of ECVET.  

Research undertaken is also expected to identify quality criteria. The involvement of various 

stakeholders coming from a wide range of sectors is a must. Additionally it is imperative that 

samples are taken in order to substantiate the research carried out and equally important such 

samples substantially represent the number of VET providers that are already implementing 

the ECVET system and those which are currently following the process of becoming fully 

compliant. Furthermore data is to explicitly portray information regarding the number and 

types of stakeholders and businesses that are aware of ECVET and its benefits along with the 

number of students that have already been accredited via ECVET accreditation. (This can be 

carried-out through a number of case-studies, focus groups, and structured questionnaires.) 

The latter are to be included in the proposal so as to ensure clearer understanding of these 

quality benchmarks along with actions on how these shall be carried and reached.  

A comprehensive analysis of the data gathered along with substantive recommendations is 

also to be included in the final report. The scope of this research and analysis is to provide the 

ECVET national team with a more accurate picture of the needs of each sector in relation to 

ECVET, as well as an insight on the current levels of engagement in the ECVET system by 

various stakeholders, so as to contribute to practice development and to improve the 

implementation of the programme.  

The monitoring of the execution of this research falls within the programme management’s 

remit of responsibility. Outcomes of commissioned studies shall be evaluated by the National 

Agency’s staff so as to guarantee that the trends and changes monitored are duly studied and 

taken into account.   Furthermore, the conclusions derived from this study are exploited 

during the drafting of future work-plans and activities, thus securing the effectiveness and 

relevance of ECVET.  

Monitoring of the analysis’ outcomes should also facilitate the Agency’s intervention should 

the need arise and such input is considered as necessary. Moreover, National ECVET Experts 

will be informed and presented with the findings and outcomes of this research, enabling 

them to contribute to informed decisions. For this reason, it is important that the selected 

External Researcher provides a fair, impartial, consistent and accurate assessment in 

accordance to the outlined research objectives and the policy priorities of vocational 

education and training and ECVET.  



Furthermore, it is important to note that after having scrutinised evaluations submitted, the 

National Agency reserves the right to request reassessment or the redrawing of the said 

reports. Additionally, the Agency holds the right to withhold payment, in those circumstances 

where the research carried out and the report submitted fail to meet the required level of 

quality and is, therefore, deemed unsatisfactory. The External Researcher should at all times 

acknowledge the Agency’s right to provide feedback. He/she should take due consideration 

of such feedback, thus, entering a streamlined and more equitable approach to the undertaken 

research.  

To this end, the selected External Researcher is envisaged to require 556 hours (totalling 69.5 

days) for data gathering and analysis on the implementation of ECVET at a national level. On 

a monthly basis the External Researcher is to provide the Agency with a report with research 

development while the final report is to be handed to the Agency by June 2015.  

Respecting deadlines is imperative. No exceptions are tolerated. Besides, the External 

Researcher is required to perform the study to the highest professional standards. Research on 

confidential data, focus groups, interviews and any other research-related activities are to be 

carried out at the Agency’s premises during office hours.  

Following the appointment by the National Agency, the External Researcher is bound to a 

code of conduct as clearly defined in the contract with the Researcher.  

Furthermore, it is crucial to note that all information related to the research is to be treated as 

strictly confidential. For this reason, the Researcher should, under no circumstances, disclose 

any confidential data reviewed to any third parties or to the general public.  

To this end, the Researcher is bound to sign a declaration form provided by the National 

Agency, whereby he/she binds himself/herself to confidentiality.  

 

Ownership of the Research 

The research carried out on behalf of the Agency shall be the property of the European Union 

Programme Agency (EUPA).  

Additionally, the European Union Programme Agency holds ownership of all data gathered 

and administered including databases, software and supporting records or materials acquired, 

compiled or prepared throughout the research programme.  

 

Financial Bid for Cost of Research  

Bidders should quote a global fixed fee for the work carried out. The EUPA is willing to 

consider offers not exceeding EUR6,000.00 (VAT excl.). 



The price should contain all pricing information relative to performing the engagement as 

described in this request for proposals including the hourly rate and the number of estimated 

hours required to complete the research. All prices quoted must be in Euros, and must 

separately include all price components such as VAT, and any other applicable taxes which 

are to be incurred by the Agency.  

The quotation will be awarded to the cheapest and technically compliant offer.  

Please note that it is entirely the bidder’s responsibility to ascertain that the quote is received 

BEFORE the deadline for submission of quotes.  

Payment  

The payment will be made in accordance with the following schedule: 

 Percentage (%) 

Invoice is to be made upon an acceptance letter issued by 

the Agency following the satisfactory completion of all 

activities and submission of finalised deliverables. 

Payment will be made against an invoice issued by the 

selected bidder, and it will be subject to a 30-day payment 

term from date of invoice. 

100% 

 

  Submission Requisites and Time Frame  

The closing date for the submission of applications is up to 16:00hrs by Wednesday 4th 

February 2015.   

All submissions are to include: 

 a signed copy of the proposal 

 a detailed Europass curriculum vitae with a sample of research undertaken.  

   Date  

Date of publication of call for quotations  Tuesday 13
th

 January 2015 

Last date on which clarifications are received by the 

Agency  

Monday 26
th

 January 2015 

Last date on which clarifications are issued by the Agency Wednesday 28
th

 January 2015 

Deadline for submission of quotations Up to 16:00hrs by Wednesday 

4
th

 February 2015 

 



Bidders may submit questions in writing to the Agency by sending an e-mail to 

procurement.eupa@gov.mt by Monday 26
th

 January 2015. The Agency commits itself to 

reply to all bidders’ questions by publishing clarification noted, by Wednesday 28
th

 January 

2015. 

Received questions and their respective answers are to be published as a clarification note on 

the European Union Programme Agency’s website. Clarification notes constitute an integral 

part of the ToR and it is the responsibility of bidders to visit this website and keep themselves 

updated of the latest information published online prior to submitting their bid.  

Quotations should be enclosed in a sealed envelope, with the reference External Researcher 

Application RP 005/2015 clearly displayed and deposited in the quotation box, located at the 

European Union Programme Agency, Continental Business Centre, Railway Road, Santa 

Venera up to 16:00hrs by Wednesday 4
th

 February 2015 

The Agency may, at its own discretion, extend the deadline for submission of quotations to 

give bidders sufficient time so as to be able to take account of all clarification notes published 

prior to submitting their quotation.  

Applicants shall be informed of the selection results on completion of the evaluation process. 

The selected contractor is requested to commence assignment upon signing of the agreement 

for 556 hours.  

mailto:procurement.eupa@gov.mt

