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Terms of Reference 

 
EUPA Assessment Study 

Analysis of the Youth in Action Programme results and evaluation of 

Programme impact 
 

Background Note 
 

The European Union Programmes Agency (EUPA) 

The European Union Programmes Agency was set up in the year 2000 as a Unit within the Ministry 

of Education, Youth and Employment. On the 4th of May 2007, the Unit was established as a legal 

autonomous Agency. The aim of the EUPA has always been to support Maltese individuals and 

entities in availing themselves of funding under the various educational programmes provided by 

the European Commission. Yet the aim of the Agency is deeper than simply a financial contribution 

or sponsorship through which projects may be realised. 

The general objective of the programmes is to contribute towards a holistic development of the 

community as an advanced knowledge society, with sustainable economic development, more and 

better jobs and greater social cohesion, while ensuring good protection of the environment for 

future generations. These aspects can be achieved through both Lifelong Learning and Youth in 

Action Programmes, which give an important contribution to the acquisition of competences, 

experiences and knowledge. These programmes are a key instrument in providing a varied range of 

people coming from different age groups and backgrounds, with opportunities for non-formal and 

informal learning with a European dimension. 

The Youth in Action Programme is a successor to the YOUTH programme. Youth in Action (YiA) is 

the current EU Programme in the field of youth, which was implemented as from the 1st of January 
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2007 until the 31st of December 2013. The Youth in Action Programme makes an important 

contribution to the acquisition of competences and is therefore a key instrument in providing 

young people with opportunities for non-formal and informal learning with a European dimension. 

The YiA Programme is a programme for all young people aged between 13 and 30 and youth 

leaders, encouraging the involvement of disadvantaged youth. 

Research Objectives 
 

At the end of the seven year cycle of the Youth in Action Programme, the European Union 

Programmes Agency intends to conduct a study to analyse the extent to which young people and 

youth organisations are aware of the national and European priorities promoted and supported by 

the Youth in Action programme.   The study shall also evaluate the impact of the Youth in Action in 

line with the priorities mentioned above. 

 

The purpose of the research is therefore: 

 

a. To explore the extent to which young people in Malta are aware of the European priorities 

promoted through the Youth in Action programme during the years 2007 – 2013; 

b. To explore how young people are using the awareness and/or learning experiences related 

to the European priorities within their organisations; 

c. An evaluation of the impact of the Youth in Action in line with the priorities mentioned 

above; 

d. Provision of recommendations how European priorities can be better exploited in the field 

of youth under the new framework Erasmus+. 

 

Results to be achieved through the research 

a. Analysis of the youth awareness level to the European priorities promoted through the 

Youth in Action programme during the years 2007 – 2013; 

b. A description of good practices tied to the Youth in Action projects; 

c. A review of possible barriers that hinder prospective applicants from applying for Youth 

in Action projects; 
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d. Assessment on how young people are using the awareness and/or learning experiences 

related to the European priorities within their organisations; 

e. The impact and effect of the Youth in Action in the youth society  

f. An assessment on how European priorities can be better exploited in the field of youth 

under the new framework Erasmus+. 

 

Methodological Approach 

 
The EUPA is interested to receive propositions clearly elaborating in a detailed manner the 

proposed methodological approach to be undertaken in the study. Proposals can either solely 

contain quantitative or qualitative methodologies or a mix of both elements. In the proposed 

methodological approach to be undertaken in the study, it is requested that a population sample of 

fifty (50) units is included, out of which ten (10) are to be beneficiaries who actually participated in 

a Youth in Action project and ten (10) applicants who submitted proposals but not awarded a grant 

under the Youth in Action programme.  

 

The selected bidder must submit methodologies and plans for the:  

• design and implementation of the various components of the research;  

• design, production and distribution of material used during the research;  

• selection, identification and interviewing of potential study respondents;  

• methodologies and plans for data analysis and reporting.   

 

The proposal may include various methods of research to be utilised during the study which are to 

include, but not limited to desk research and one-to-one interviews.  Results of all phases of the 

study will be compiled in a final report and disseminated by the EUPA to the general public 

 

The EUPA expects the winning bidder to partner the EUPA in providing (technical/presentation-

based) support for input into any follow-up activities including media enquiries on the process, 

addressing queries related to the study’s methodology as well as the technical veracity of the final 

findings.  Participation by expert(s) from the winning contractor may be expected to present the 

research findings in a follow-up conference/workshop. This request for post-publication support is 

however subject to the frequency and complexity of the ad hoc demands for presentation(s) and 

explanation(s) of the research proposal and the ensuing conclusions. 
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Cost of Research 
 

The proposal should include the professional fees for this research including the hourly rate and 

the number of estimated hours required to complete the study, with a proposed term of settlement. 

 

Time-frames 

 
The final draft of the research shall be submitted to the EUPA four weeks after the agreement 

between the contractor and the service-provider enters into force. The chosen bidder will be 

informed accordingly once the evaluation Board has made its selection decision.  The closing date 

for technical offers is noon of Friday 1st November 2013. All offers should be sent in .pdf format 

to the attention of the Procurement Officer on the following email address: 

procurement.eupa@gov.mt bearing subject: EUPA YiA Assessment Study. The receipt of bids will be 

acknowledged within two working days by email. Clarification queries, duly posted in writing by 

electronic mail will be received up to 5 calendar days before the deadline of receipt of the proposals 

as per date stipulated above. 

 
Deadline to present the research is noon of Friday 6th December 2013 
 

In the process leading to the selection of the final bidder, the NA expects the consultancies’ 

expert(s) to be available for meetings to discuss the development of the initial offer.  The draft final 

study will only be considered as the finalised text once it is approved by the EUPA. The EUPA 

reserves the right to instruct the contractor to carry out a re-examination of the research conducted 

if inconsistencies transpire in the findings presented in the final draft of the report. 

 

Award Criteria 

 

The short-listed bidder will be assessed on the basis of his/her prospective ability to carry out the 

above-mentioned research tasks on the basis of a scientifically-sound methodology. Additional 

criteria include the cost-efficiency of the proposal. Competence of the assigned project team 

handling the research and the ability to provide regular updates on the ongoing progress with the 

study. Proposals meeting the technical criteria shall be ranked according to lowest cost.  
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All experts who have a crucial role in implementing the contract are to be referred to as key 

experts.  The CVs of all key experts are to be included in the quotation and examined during the 

evaluation stage. 

 

All key experts should have sufficient research expertise and knowledge about youth-related issues. 

They also should be proficient in computer applications such as SPSS, Microsoft Word and Excel.  

He/she should have sound management skills, relevant experience in the running of research 

projects thus able to deliver projects on time within tight deadlines, have report writing skills, good 

communication skills and interviewing skills.  He/she should be able to speak, read and write both 

in Maltese and English. 

 

Key experts should have at least five years experience in research.  Experience in the management 

of research projects, secondary data analysis, the execution of large quantitative surveys and 

qualitative studies in the labour market field.  Key experts should hold a first degree or a higher 

qualification in social sciences issued by a recognised University. 

 

Apart from listing the research studies undertaken to date, the bidder might be asked to provide 

samples of previous works. 

 

Unsuccessful bidders will be informed of the final EUPA selection decision. No right of appeal is 

envisaged once the final Board decision has been taken. 

 

REPORTS 

 

Reporting requirements 

 

A final research report that includes a summary report and final invoice must be presented at the 

end of the period of execution.  A draft final research report is to be submitted by the established 

timeframes and the Agency shall have three weeks to provide feedback.  The report should contain 

all the results of the research activities carried out together with direct reference to other literature 

on youth-related issues.  The format and contents of the final report will be discussed by the Agency 

and the selected bidder during the initial meetings.   
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Submission & approval of reports 

 

Three copies of the final research report must be submitted to the Agency within the established 

timeframe.  The report must be written in English and presented both in hard copies and soft copy.   

 

Ownership of the Study 

The Study will be the property of the EUPA, and branded as such. It will be published and circulated 

to interested business, media, institutional and political contacts as deemed appropriate by the 

EUPA. 

 

All data gathered and administered such as databases, software and supporting records or 

materials acquired, compiled or prepared by the successful bidder in the performance of the 

contract shall be the property of the EUPA. The selected bidder will be requested to provide all the 

raw data gathered through the study. 

 

 


